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Outline

Safeguards as Risk Management
 Project Risks and Impacts 
 Mitigation Hierarchy
 World Bank Safeguards 

Case Studies
 Tanzania Kihansi Dam
 Uganda Transport Sector Development 

Project
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Some Reflections

Risk versus reward:  When to say no

Evolving Risks:  Dynamic nature of projects

Mitigation as Development: Opportunities 
as Reaction 



Transport Sector Development Project (TDSP)

Video: https://youtu.be/YjhwjsHLgbY 



Some Questions

Did it make sense to cancel the project? Are 
there any better alternatives?

Where do responsibilities of the World Bank 
begin and end?

Violence against women and child labor are 
common in Uganda. Does that make any 
difference?



Thank you
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